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	Post implementation survey 

	Why it’s useful  

	The aim of the evaluation is:
· to capture lessons learned from team members about the use of the tools 
· identify any barriers that may exist in implementing the tools; and
· help inform future development, planning and delivery decisions regarding the toolkit.

	How to complete 

	· The survey encompasses questions regarding implementation and specific questions for each of the tools – only answer for those tools or charts that you have used. 
· The survey should take no more than 10 minutes to complete.  
· The survey focuses on the actions - not people - to identify what worked, what didn’t, and identify areas for improvement.  
· All responses are confidential 

	Further information  

	For information regarding the survey or the Last Days of Life toolkit please contact xxxxx on 02 xxxxxxx or xxxx@health.nsw.gov.au 




SECTION 1: Introduction 

Please tick your role in patient care 
	__
	Medical staff

	__
	Nursing staff

	__
	Allied Health staff



Which of the Last Days of Life tools has your clinical unit / facility used? (tick all that apply)
	__
	Initiating last days of life management plan 

	__
	Comfort Observation & Symptom Assessment Chart 

	__
	Medication Management guides  

	__
	Accelerated Transition to Die at Home plan 

	__
	Other – provide details (e.g. communication tools, nursing or paramedic transfer letter)



Does your clinical unit/facility have the support of, or have access to, Specialist Palliative Care Services? 
	__
	Yes 

	__
	No 





SECTION 2:  Use of tools 

Please indicate your level of agreement to the following statements in relation to the particular tools and/or charts you have used caring for dying patients.  

If you did not use the tool/chart, do not answer those questions. 


Initiating Last Days of Life Management Planning

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	The tool was easy to use 
	__
	__
	__
	__
	__

	Care was safer with a formalised approach to developing the patient’s management plan
	__
	__
	__
	__
	__

	The Initiating Last Days of Life Management Plan provides a standardised and consistent approach to the identification of dying patients and the development of individualised management plans
	__
	__
	__
	__
	__




Comfort Observation & Symptom Assessment (COSA) Chart

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	The tool was easy to use 
	__
	__
	__
	__
	__

	Care provided to the patient was safer having a formalised approach to symptom & comfort assessment
	__
	__
	__
	__
	__

	The COSA Chart provides a standardised and consistent approach to assessment and management of symptoms and comfort requirements for dying patients
	__
	__
	__
	__
	__




Medication Guides

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	The tools were easy to use 
	__
	__
	__
	__
	__

	Care provided to patients was safer with a formalised approach to developing medication management plans
	__
	__
	__
	__
	__

	The medication guides provide a standardised and consistent approach to the ordering and safe delivery of medications to dying patients
	__
	__
	__
	__
	__






Accelerated discharge to die at home

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	The tool was easy to use 
	__
	__
	__
	__
	__

	Care provided to the patient was safer having a formalised approach to their discharge home to die 
	__
	__
	__
	__
	__

	The Accelerated Discharge to Die at Home plan provides a consistent approach to planning for a patient to go home to die
	__
	__
	__
	__
	__




If you have used any of the communication tools please provide some feedback, for example, how useful they were, family/carer/patient reaction to the tools
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


SECTION 3: Implementation outcomes 


What challenges in the use of the Last Days of Life Toolkit have you experienced? 

	__
	None

	__
	Poor clinician engagement

	__
	Education

	__
	Other (details)




On a scale of 0 to 10 how likely are you to recommend the Last Days of Life toolkit to your colleagues? 

	Not likely to recommend
	1
	2
	3
	4
	5
	6
	7
	8
	9
	Extremely likely to recommend

	__
	__
	__
	__
	__
	__
	__
	__
	__
	__
	__





Please add any other comments regarding the tools and their use in your clinical setting? (e.g. what worked well, what didn’t)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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