
Improving the Provision of Skin-to-Skin 
Care in Preterm Neonates 

Kangaroo Care QI Project

Aim Statement: 
By 31st December 2017, 60% of infants born at 
<29 weeks gestation will receive Kangaroo Care 
(skin-to-skin care) by 72 hours of age

Background to problem worth solving 
Despite well-known benefits of Kangaroo care 
(KC), the rates of KC remain very low with first 
instance of KC occurring late into the 1st week of 
life. This often heightens parental stress and 
adds to their feeling of helplessness while 
depriving the infant of parental touch and care.
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Plans to sustain change
 Ongoing collection of data for the outcome 

measures  will continue over the next 12-months
 This will be shared with staff on a monthly basis as 

a visual reminder of the goals
 Further guidelines will be developed to allow  “twin-

cuddles” irrespective of level of interventions 
provided the infants are stable

Results: Outcomes
Median time to 1st Kangaroo Care:

Proportion of infants receiving Kangaroo Care within 
72 hours:

Plans to spread /share change
 Submitted to ACI
 Submission for HNELHD Excellence High Value 

Health Care Awards – April 2018
 Presentation at ANZNN CPI meeting – Aug 2018

Links to National Standards
Standard 1
1.7 Developing and/or applying clinical guidelines or pathways that 
are supported by the best available evidence 
Standard 2
2.2 Implementing policies, procedures and/or protocols for partnering 
with patients, carers and consumers in quality improvement activities
2.5 Partnering with consumers and/or carers to design the way care is 
delivered to better meet patient needs and preferences
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Change concept 1

Improve staff confidence:
 Provide regular staff education
 Develop detailed guideline on safe 

provision of Kangaroo Care
 Measure proportion of staff receiving 

education at inservice sessions

Change concept 2
Empower Parents:

Process measures
KC plan on patient Care Boards:

Staff education coverage:

Balancing  measures
EBM as 1st feed: KC Temp. Difference:

Overall Outcome of Project:
With a committed and enthusiastic team  and 
consumer buy-in, the project achieved its goal within 
one month of implementing initial change strategies. 
With further role out of additional support tools and 
strategies, this momentum was sustained throughout 
the project period.
More importantly, the project managed to achieve a 
culture change where the amount of invasive support  
no longer determines whether an infant receives 
Kangaroo Care in our unit.
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