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‘the active and positive contribution 
of doctors within their normal 
working roles to maintaining and 
enhancing the performance of the 
organisation which itself recognises 
this commitment in supporting and 
encouraging high – quality care’

(Spurgeon, P., Barwell, F., & Mazelan, P. (2008). Developing a Medical Engagement Scale. International Journal of 

Clincal Leadership, 213-23.)

What is Medical Engagement?



Engagement works!

There exists a robust evidence-base 
regarding how organisational culture, 
teamwork and strong clinical engagement 
deliver:

• Better patient experience
• Stronger financial management
• Higher staff morale
• Less absenteeism and stress

(The King’s Fund. (2012). Leadership and Engagement for Improvement in the NHS: Together we can. London: The King’s 
Fund.)



The Garling Inquiry

 Joint ASMOF and AMA submission to the Inquiry

 Based on a major survey by the University of 
Sydney on views/experiences of doctors and 
nurses in the public hospital system

 17% NSW Health doctors agreed that managers 
at their workplace can be trusted to tell things 
the way they are

 Compared to 71% for other Australian employees



The Garling Report

 10 months, 61 public hospitals visited, over 
1200 submissions, 39 public hearings, and 
analysed over 30 000 documents

 “During the course of this inquiry, I have 
identified one impediment to good, safe care 
which infects the whole public hospital 
system. I liken it to the Great Schism of 
1054. It is the breakdown of good working 
relations between clinicians and management 
which is very detrimental to patients” 



Joint Statement of 

Cooperation 

February 2015 joint statement of cooperation between 
ASMOF, AMA NSW and the NSW Minister for Health. The 
purpose is to:

“Effectively and meaningfully engaging clinicians in the 
decision-making processes of health organisations 

significantly contributes to positive patient outcomes. To that 
end, we are committed to ways of working in which the 

effective and meaningful engagement of medical 
practitioners is a cornerstone of decision-making to deliver 
patient centred care within the NSW public health system.”



Joint Statement of 

Cooperation
“The Minister supports results from the Your Say survey … and 
results from AMA/ASMOF surveys relating to questions about the 
engagement of senior medical clinicians, which have been agreed 
with the Ministry of Health:

(i) being considered as part of understanding and assessing 
performance under the annual District/Network service 
agreements;

(ii) being considered as part of understanding and assessing the 
performance of District/Network senior executive management 
teams, other relevant managers and senior medical staff, in 
establishing meaningful clinician participation and involvement in 
local decision-making to deliver patient-centred care.”



AMA/ASMOF Senior Hospital 

Doctor Engagement Survey 

 The purpose of the report is not to “name 
and shame” poor performers

 It is important to highlight the strong 
performers 

 The aim is establish a baseline so that 
improvement can be measured over time



Survey - methodology

 Conducted in response to the Joint 
Statement of Co-operation signed by 
ASMOF (NSW), AMA (NSW) and the NSW 
Minister for Health in February 2015.

 On-line survey emailed to AMA & ASMOF 
VMO, clinical academics and staff 
specialist members with 24 questions 



Survey – key questions

 Does management enable strong medical leadership 
and participation in decision making? 

 Are there opportunities to authentically discuss issues 
and problems (in an open and honest way) at all 
levels of management?

 Does senior management consult doctors about issues 
that affect them?

 Can senior management be trusted to tell things the 
way they are?



Survey – key questions

 Has the workplace culture improved over the last 12 
months?

 Would they recommend their workplace as a good 
place to work.

 Have they seriously considered leaving the NSW 
Public Health system in the last 12 months.

 Do they feel motivated to contribute above and 
beyond what is normally required at work.



Survey responses

 1252 responses (864 staff specialists & 
388 VMO)

 Response rate:

 overall response rate = 33%.

 staff specialist > 40% 

 VMO > 20%. 



Survey results – key 

messages
Doctors don’t trust management

BUT things are getting better:

• 2008 - 17% agreed management could be trusted, 69% 
disagreed & 14% neutral

• 2015 - 18% - 28% agree, 43% - 51% disagreed & 30% 
neutral

NB: 2015 question distinguishes between senior LHD executives and 
managers



Survey results – key 

messages

A lot of doctors have thought about leaving

BUT things are getting better:

 In 2008 67% had seriously considered leaving 
the NSW Public Health system in the last 12 
months

 In 2015 the figure was only 39%



Survey results - key 

messages

Doctors don’t feel valued by 
management

(no 2008 comparison available)

“I feel that my contribution is properly 
appreciated and valued by my 
LHD/Network”

 Disagree: 49%

 Agree: 25%



Survey results - key 

messages

And the good news is …

59% feel motivated to contribute above 
and beyond what is normally required 

at work

&

94% of doctors feeling highly valued by 
their patients and co-workers.



Some conclusions

1. A majority of respondents disagree that 
senior management is effectively engaging 
with doctors

2. The number of respondents who disagree is 
consistently about twice as high as those 
who agree

3. But most respondents are very positive 
about their work - 94% feel highly valued by 
patients and co-workers



Questions


