
EXCITE CPR
Aim Statement: 

By Jan 2021,  increase out of hospital cardiac 
arrest survivors by 2%.

Background to problem worth solving 
Seattle/King County EMS agencies have survival 
rates that are five-fold that of other regions in the 
United States. They have implemented multiple 
different interventions including High 
Performance CPR (HP-CPR). 

NSW Ambulance is committed to the best 
practices for improving OHCA and committed to 
the implementation of HP-CPR across the state.

Team members
• Jane Gilmour Paramedic Educator
• Graeme Malone, Director Models of Care
• Cara Peresson, Coordinator OHCA 
• Nick Dutton, Educator Cardiac
• Kirsty England, Paramedic Educator
• Luke Frost, Paramedic Specialist 
• Martin Nichols, Critical Care Paramedic
• Mike Richer, Paramedic Educator/ A/Director of 

Education
• Sophie Dyson, Director of Research
• Steven Faddy - QI
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Plans to sustain change

• Unlike changes in the past this will be reviewed quarterly,  
reports will be generated and publicised to staff. 

• Generic email for staff to ask any questions.
• Weekly dial in catch up with Clinical training officer’s & 

Paramedic educators.
• Inline with SCOPE project 

Simulated Curriculum for Out-of-
hospital Paramedic Education

The SCOPE Project is a collaboration between NSW 
Ambulance, Hunter Medical Research Institute (HMRI), 

and Hunter New England LHD (HNELHD) that has come 
about due to a generous grant from an anonymous 

donor.

Predicted results

Plans to spread /share 
change

• Seattle submission – culture in 
excellence for collaborating to 
share a united message. 
Through shared experiences and 
addressing similar concerns.

• Continuous collaboration with 
NZ, SA, Tas, AV, ST John WA, 
Arizona, Seattle.

Literature review
“High Performance CPR: Training, Implementation & QI” – 1 of 4 
steps to improve cardiac arrest:  The low-hanging fruit.  Level of 
Difficulty – Low (Resuscitation Academy 2017)

“Teamwork and leadership training have been shown to improve 
subsequent team performance during resuscitation” Hunziker et 
al., 2011

“All those trained in CPR should refresh their skills at least 
annually” ANZCOR guideline 10.1, June 2017

“Specific teamwork training, including leadership skills, should be 
included in courses:” ILCOR 2010.

“Good quality CPR and reducing time to defibrillation are the 
highest priorities in resuscitation from cardiac arrest” ANZCOR 
Guideline 11.2 June 2017

Change concept 1 - PDSA Cycle 


