
 

PROCESS MAP
Prescribing and administering antibiotics for surgical prophylaxis 

(for procedures requiring antibiotic prophylaxis)

Surgeon sees patient in rooms

Patient attends pre-admission 
clinic

Patient 
requires 

preoperative 
MRO 

Yes

No

Collect patient's medication 
history and allergies

Screen patient for 
Staphylococcus aureus 

colonisation

Staphylococcus aureus negative

Staphylococcus aureus positive 

Decolonisation of Staphylococcus
aureus 

If MRSA carrier, direct MRSA 
prophylaxis

Patient goes to Day Surgery Unit 
or ward

Patient transferred to 
anaesthetic bay

Does patient 
require

vancomycin?
Yes

No

Vancomycin infusion started

Signed in

Consideration of antibiotics 
by anaesthetist in consultation 

with surgeon

Anaesthetist prescribes 
antibiotics

Time out - includes discussion of 
antibiotics

Antibiotics given 
by anaesthetist

Skin incision - operation 
commences

Does the patient 
need re-dosing 
of antibiotics?

No

Yes
Re-dose patient

Operation complete - sign out

Surgical team discuss post-op 
antibiotic plan with surgeon

Antibiotics prescribed by 
surgical team on 
medchart/eMeds 

Patient transferred to recovery

Patient transferred to ward or 
ICU

Patient transferred to surgical 
day care

Surgical team to review 
antibiotics and decide end date

End date 
for

antibiotics 
specified?

Yes

No

Antibiotics ceased

Patient 
discharged 

on 
antibiotics?

Yes

No

Supply of antibiotics given to 
patient

Patient obtains and takes 
antibiotics

Antibiotics given until end date

Will 
antibiotics 

be 
continued?

Yes

No

Operation report written up by 
surgical team

Antibiotics ceased

Are antibiotics 
available in

theatre?
Yes

No

Collect antibiotics from trolley

Obtain antibiotics from 
pharmacy


