Strategic direction,
focus and objectives

Table 2

Strategic focus and objectives for
Strategic Plan 2024-2027, in alignment
with the nine-year strategy

Strategic
directions
2024-2033

Embed and mature a safety
system model.

Monitor, predict and
respond to system patient
safety issues.

Provide leadership for continuous
improvement of clinical governance
systems, processes and functions
across NSW Health organisations.

Lead development and
co-production of evidence-based
statewide patient safety priority
improvements.

Strategic
focus
2024-2027

Socialise and translate into practice

the NSW Health Safety System Model

in partnership with Districts and Networks
aligned with Clinical Governance in NSW
Policy Directive (PD2024_010).

Strengthen our capability to identify
and respond to patient safety priorities.

Work with Districts and Networks to identify
improvement opportunities, processes and
functions aligned with the National Safety
and Quality Health Service Standards.

Continuously evaluate outcomes achieved
with partners, to identify and drive ongoing
system improvements.

Appraise and prioritise the CEC-led
statewide patient safety improvement
activities to determine what the CEC and
what Districts and Networks will lead.

Identify opportunities for innovation
to improve statewide patient safety.

Strategic
objectives
2024-2027

To create a shared understanding
of the six elements of the NSW
Health Safety System Model with
the NSW Health workforce.

To use and share available data
to generate new clinical safety
insights for improved safety

at both system and local levels.

To partner with Districts,
Networks and others to measure
and improve existing safety
systems, processes and functions
against the National Safety and
Quality Health Service Standards.

To assess the status of statewide
patient safety improvement
activities with partners to identify

those that the CEC leads, partners,

or supports.

To equip our healthcare colleagues
with the knowledge and resources
they need to implement the NSW
Health Safety System Model
where they work.

To provide expert advice and
capability-building on future
data needs to optimise the use
of statewide safety data and
audit systems.

To codesign criteria for evaluating
clinical governance outcomes
achieved with partners.

To develop clear criteria for
determining new statewide patient
safety improvement activities.

To partner with Districts,
Networks and others to identify,
and achieve, measures of success
with embedding the NSW Health
Safety System Model strategically.

To explore and test ways that the
CEC responds to system needs
that supports system learning.

To identify ongoing opportunities
for improvement and capability-
building using outcomes and
evaluation information.

To determine a best practice
implementation methodology
for new statewide patient safety
improvement activities.



