
The Big 3
Generating workshop follow-through and value

Aim Statement: 
Within 12 months of the baseline measures (Dec ‘17), workshops facilitated by the CEC Organisational Development team will 
achieve 3 month follow-up survey results stating:

1. That 75% of participants have noted tangible local follow-through after workshop
And

2. That 50% of participants believe more value than they expected is being generated from the workshop

What is the context
The CEC provides state-wide leadership, and supports local health services to continuously improve safety and quality in the 
NSW health system. 
Our value as partners in improvement is a critical commodity. Therefore, at every opportunity the CEC needs to explore ways to 
add further value to those partnerships.
Facilitating improvement focused workshops is an option that the CEC frequently uses to support partnership work with local 
health services. 
Workshops are a significant investment of resources for all, often pulling together dozens of senior clinicians and managers into 
shared discussions for a number of hours.
Workshops should be used sparingly as a method of engagement.
When it is decided that a workshop is the desired method of engagement, the workshop itself should be designed to meet the 
local need and context, to ensure maximum value and ease of effort to participate. 
It is critical that workshops deliver value that meets or exceeds expectations.

Workshops facilitated in 2017 by the Organisational 
Development Team

The narrative from participants
“I found the process to be well organised, just about the 
right time, the facilitators kept us focussed, there was 
sharing across the room”

“…if the organisation picks up on the themes and 
commits to working to address them, it was a very 
valuable exercise”

“Key people were absent from the workshop, and this was 
partly because the purpose was not explained at the time 
of sending the invitation. If people do not understand what 
it is about, they will not prioritise the activity. Having these 
people absent straight off sends the message about 
organisational commitment…”

“Follow up is critical - the time will only be well spent and 
beneficial if the organisation then follows through on the 
recommendations”

Debriefing, evaluation and feedback
The CEC invested in learning about the workshop 
process itself, and how the process had contributed to 
realising local VALUE. This included:
• Immediate post workshop debriefing with local leaders
• Next day online evaluations for all participants
• October 2017 – re-surveying all workshop participants 

seeking their perspectives on follow-through and 
value. 
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The cost of not delivering value
Accelerating Implementation Methodology describes the organisational costs of 
failing to deliver implementation value. 
The workshops that we facilitate contribute to the legacy of confidence and delivery in 
local organisations.
It’s critical that we help deliver REAL and PERCEIVED value from those workshops 
that meets or exceeds expectations.

Image reference: Accelerating Implementation Methodology
© Implementation Management Associates
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What we learnt from surveys
The big three
From the evaluation process, our 
participants helped us to understand that 
the 3 factors that would most positively 
influence VALUE from workshops are:

1. Senior leader communication of 
purpose

2. Preparation and information for 
participants that directly aligns to 
purpose

3. Senior leaders communicating a clear 
process for follow-through, including 
how participants may be involved
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Results after Test #1
There has been one diagnostic process that involved 2 workshops. A series of new workshops are 
expected towards the end of 2018 that will enable greater testing, evaluation and learning.

Baseline 
(Dec ‘17)

Next day 3 mth follow-
up

Perceived follow-through 34% 64%* Due July 18

Perceived value 29% 14%* Due July 18

Follow-through process lacks clarity 62% 7% Due July 18

Senior leaders communicated purpose 40% 89% Due July 18

The right information was provided to help prepare 37% 57% Due July 18

Workshop conversations were productive and 
aligned to purpose

57% 75% Due July 18

* the next-day survey asks about “confidence in” follow-through and value realisation

Testing, learning and sustaining
A substantial number of workshops are expected in the second half of 2018
• More opportunities to test and learn
• More evaluation 
• Build planning and communication templates that support and sustain the Big 3
• Share to health system pillars and agencies to influence their work with local health services
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