
Improving the mental health care journey 
for children and adolescents 

Aim Statement: 
Within 12 months, adolescent admissions to the adult mental 
health inpatient ward in Bega will be reduced by 50%

Background to problem worth solving 

• Child and Adolescents with acute mental health needs were 
being admitted to adult mental health inpatient units in 
SNSWLHD when other least restrictive care options could have 
been considered

• A high number of admissions were occurring after hours

• Consumer stories highlighted that the adult inpatient unit lacked 
the age appropriate social inclusion they required

Team members
• Sponsor/s  (Guidance Team)  
• Cherie Puckett Director Mental Health Drug and Alcohol 

SNSWLHD 
• Judith Hallam Manager Redesign and Innovation People and 

Performance SNSWLHD

• Project Team  
• Fiona Beston ( Lead) A/Manager CMHDA SNSWLHD
• Erin Evins ( CMHDA Team  Manager Bega
• Shannon Alderidge  ( Paediatric NUM) 
• Jeff Fletcher ( Bega Paediatrician) 
• Kelly Winter (Child Adolescent Mental Health Clinical Leader) 
• Jenni Hudson (Child Adolescent Mental Health  Clinical Leader) 
• Andrew Burke ( Mental Health Triage Emergency Care CNC)
• Melissa Keith ( MHDA Policy and Redesign Manager)
• Quality Advisor Tracey Elkins General Manager, Quality 

Systems, Clinical Governance SNSWLHD
• Consumer involvement: Consumer stories; feedback from 

families and consumers
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Plans to sustain change
 Clinical Care Pathway to become an integral part of 

SNSWLHD CAMHS model of care 
 Education regarding CAMHS clinical care will be ongoing as 

part of orientation and annually
 Lessons learnt from the Bega pilot will inform the change 

across the LHD 
 SNSWLHD CAMHS admission procedure will be updated to 

include the clinical care pathway, safety plan, and inpatient 
management plan.

 the CAMHS management plan to be introduced as a template 
to use within the EMR system.

Flow chart of current process before priority change ideas

Results

Outcome measures (graphs) 
Pre (baseline) and post intervention GRAPHS & 
discussion. What impact has the project made?  

Process measures  (graphs) 
Plans to spread /share change
 Clinical Care Pathway tools will be introduced to all sites 

in SNSWLHD. 
 Submit to the ACI Innovation Exchange after outcomes 

are realised 
 Enter the project in the 2020 SNSWLHD Quality Awards

Link to National Standard or Strategic 
Imperative
 1. Clinical Governance
 2. Partnering with consumers
 3. Comprehensive Care
 6. Communicating for Safety

Literature review 
• Research into evidence based outcomes around CAMHS admissions is limited due to lack of 

rigorous research that determines the effectiveness of inpatient care (“Evidence Check Inpatient 
care for children and adolescents with mental disorders” SAX Institute NSW MOH September 
2017)

• Pre admission psychosocial stressors – child abuse and family dysfunction are leading causes to 
mental health impacts and crisis presentations for CAMHS consumers. (Adolescent admissions to 
adult psychiatric units: Patterns and implications for service provision. Park, Chohye; McDermott, 
Brett; Loy, Jik; Dean, Peter. Australasian Psychiatry. Vol.19(4), 2011, pp. 345-349)

• A CAMH Intensive treatment service and accompanying service redesign can reduce length of 
adolescent inpatient stay and significantly reduce the number of young people admitted to adult 
psychiatric wards. ( Innovations in Practice: The impact of the development of a CAMH Intensive 
Treatment Service and service redesign on psychiatric admissions. Duffy, Fiona 1;  Skeldon, 
Joanne 1 child & Adolescent Mental Health.    18(2):120-123, May 2013). 

Change concept 1 - Clinical Care 
Pathway 

PDSA Cycle

1. Plan - Developed a clinical care pathway

2. Do – Tested on a small scale through project team 
members, clinical staff, consumer

3. Study - Changes made after 3 reviews 

4. Act – Communication memo sent across Bega 
Hospital with clinical care pathway and 
guidelines – trial continues with CAMHS 
consumer acute presentations

Change concept 2 - CAMHS Safety 
Plan

PDSA Cycle

1. Plan - Review of current evidence based practice for 
improved safety planning for CAMHS – design and 
develop a template for safety planning in consultation 
with CAMHS clinicians

2. Do - Template tested on a small scale with 
consumers 

3. Study –through feedback from consumers and 
clinicians modifications made to template and 
supporting guideline added

4. Act - trial continues with CAMHS consumers 
acute presentation

Change concept 3 – CAMHS inpatient 
Management plan Template

PDSA Cycle 

1. Plan – Review of current evidence based practice for 
CAMHS management planning on Paediatric wards 
and MHIPU’s

2. Do – Template designed and developed in 
consultation with clinicians – small test in Paediatric 
ward

3. Study – Through feedback from Paediatric 
clinicians – small changes made

4. Act – Trial continues with CAMHS admissions

Results

Process measures and Balancing  
measures

Discussion
The CAMHS admission data in adult mental health as graphed on 
the left shows admissions in both Bega and Goulburn adult 
mental health inpatient units for the last 12 months. Our change 
ideas focused on Bega, and the full trial commenced in April 
2019, there has been good outcomes with the two CAMHS 
admissions so far, where there was successful treatment 
obtained in Bega Paediatric Unit.

As of July 2019, CAMHS admission data is too limited to 
determine if there is a reduction due to the priority change ideas. 
The project is continuing and with the continued capturing of 
CAMHS admissions, by December 2019 we should be able to 
see if the change has made an improvement and reduced 
CAMHS admissions to Bega Mental Health inpatient unit by 50%

Overall Outcome of Project: What we have 
achieved so far
 Clinical Care Pathway draft being trialled 
 Safety plan and management plan draft tools being trialled
 Completed staff interviews regarding the effectiveness of the clinical 

pathway
 Completed two education sessions on the use of clinical care pathway, 

safety plan tool, and inpatient management plan
 Positive feedback from Consumers and Carers particularly in relation to 

Paediatric admission
 Data is still limited and the project is ongoing till December 2019

$ Cost saving
We are still presently exploring the cost savings of reduced 
CAMHS admissions to Adult mental health units.


